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Scenario One 

Title of Scenario: Elementary Educator in Need of Feedback and/or Professional Development 

Setting of Conversation: Empty resource classroom, after school 

Conversation: 

Me: Hello Ms. Hope! How was your day today? 

Paraeducator Hope: (Hesitantly): It was good. Yours? 

Me: My day went well, thanks. Let’s dive in to why we’re meeting today. 

Paraeducator Hope: (nods her head in agreement) 

Me: As I was passing the kindergarten classroom today, I noticed that you and Susie were sitting with 

the group on the floor during the phoneme lesson this morning. I like that she is being physically near 

the group, however the fact that she was sitting in your lap concerns me. 

Paraeducator Hope: (somewhat defensively) I know, but there is nothing I can do to prevent it. I sit on 

the floor to be near the student with her, and she immediately crawls into my lap. 

Me: Let me share with you why it’s not good to have Susie sit in your lap, and then we can come up with 

strategies to prevent or correct this if it happens again. Sound good? 

Paraeducator Hope: Yes. 

Me:  There are two main reasons why having Susie sit in your lap is not good. First, when she is sitting in 

your lap she is not actively engaged in the lesson and activities being presented. Instead, she appears to 

be snuggling and relaxing. Because she is not paying attention to the lesson, she is missing out on key 

information that could help her leaning progress. 

Paraeducator Hope: Okay, that makes sense. You said there were two reasons? 

Me: The second reason why it is not appropriate for Susie to sit in your lap is because it is not socially 

appropriate. In the eyes of her peers in the class, it is not cool to sit in someone’s lap. Permitting Susie to 

sit in your lap singles her out in her group of peers as being different and babyish. As a result, Susie 

could become socially excluded from her peers. 

Paraeducator Hope:  I don’t want that to happen, but I don’t know what to do when she crawls into my 

lap.  

Me: How about during rug time we try to have Susie sitting on the rug with her peers, and you sit in a 

chair near her. We can see if this seating discourages her from sitting in your lap. You could also point 

out to her that none of her friends/peers are sitting in a teachers lap. Then ask her to do what they are 

doing and sit on the rug. 

Paraeducator Hope: I can do that, but what if she doesn’t comply with the plan? 



Me: If Susie is not complying with the request to sit on the floor and not in your lap, then we can revisit 

the issue. Let’s give this plan a try. We can meet in a couple of days and see how it is going. If needed, 

we can adjust or change the plan at that time. 

Paraeducator Hope: That’s sounds good. Thanks for the feedback. 

Me: You’re welcome. Have a good afternoon, Hope. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



Scenario Two 

Title of Scenario: General Educators Physical Classroom  

Setting of Conversation: General education teacher’s classroom, after school 

Conversation: 

Me: Hello everyone. Thank you for taking the time to meet with me. I understand there are concerns 

about Fred not feeling like he is a part of the class. Is this correct? 

Paraeducator: It is, yes. 

General Education Teacher: I guess so, but he is in the same classroom as his classmates. 

Me: That’s true. He is in the same classroom. Where does Fred sit during most of the lesson and  

class activity? 

Paraeducator: Fred and I sit at the table in the back of the classroom for most of the lesson. He also 

completes his assignments at that table.  

Me: Is there a specific reason why he sits at the table in the back? 

General Education Teacher: No reason other than I don’t have a desk for him. 

Paraeducator:  Fred completes his work and there are no behavior concerns with regards to interacting 

with his peers. 

Me: It sounds to me like we need to work out a way to get Fred a desk and seat him with his peers. I can 

ask the janitorial staff if we have an extra desk somewhere in the building. Fred needs to be seated 

where he can interact with his peers. 

General Education Teacher: That’s fine, but I’m still not sure how the other students will react and how I 

can meet Fred’s academic needs.  

Me: If you have questions, I am available to help. I also know of a couple of resources that offer 

professional development. Our local education service center offers classes throughout the year and in 

the summer. Usually, they are free to schools and personnel in the region. This would be a good way to 

learn how to support Fred in the general education setting.  

General Education Teacher: That seems like a good idea. I need PD hours this year anyway. I’ll see what 

the service center has to offer. I’ll also follow up with locating an additional desk. 

Paraeducator: If I could see the lesson plan before it’s presented, I’ll be able to note any places Fred 

might need assistance and can help prepare for those areas. 

Me: (to the general education teacher) Would you mind starting a binder of lesson plans that can be 

reviewed prior to being taught and put any accommodations or modification in place? 

General Education Teacher: I can do that. 



Me: Great it sounds like we have a working plan in place. I’ll contact Fred’s family to let them know we 

are making this slight change in seating. Let’s plan to meet again in two weeks to determine if Fred is 

feeling any better about his classroom environment. I’d also like to hear any other ideas you have of 

ways we can help Fred you may have gotten from your professional development course. Have a good 

afternoon. 

 

 


